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2, TRIQ VITTORIO CASSAR, MARSAXLOKK




1.0 L-Introduzzjoni tas-Sindku

Matul 1-2018, il-Kunsill Lokali ta’” Marsaxlokk kompla bil-hidma tieghu favur dan ir-rahal u
b’rizq ir-reseidenti li jabitaw fih. Ewlenin fost dawn kompla bil-hidma u d-diskussjonijiet
marbuta mal-Pjan ta’ Rigenerazzjoni ghal Marsaxlokk. Intant, fl-2018 rajna I-bini tal-
parkegg il-gdid biswit il-grawnd tal-futbol fi Triq il-Kavallerizza u I-bidu tal-ftuh tat-Triq
Lepanto. Apaprti minn hekk, komplejna bid-diskussjonijiet rigward il-monti ta’ nhar ta’
Hadd, partikolarment fejn jidhlu I-hinijiet tal-operat tal-imsemmi monti, u komplejna
niddiskutu wkoll I-pjanta tal-inhawi tal-Maghluqg.

F'din is-sena wkoll, bhas-snin ta’ gabel, komplejna norganizzaw diversi attivitajiet kultarali
matul is-sena kollha. Fost dawn wiehed jista’ jsemmi I-attivita tal-Karnival 2018, Jum
Marsaxlokk, il-partecipazzjoni fil-Malta International Fireworks Festival, San Girgor, il-
Festa Hut, il-Lejla Kulturali Ciniza u I|-attivita tal-Milied 2018.

Komplejna norganizzaw ukoll diveri clean-ups fdiversi zoni madwar ir-rahal u ospitajna
workshops u lagghat rigward dan ir-rahal pittoresk tas-sajjieda. Komplejna nahdmu wkoll
bis-shih u id fid mal-MTA u I-FTZD sabiex dan ir-rahal pittoresk ikompli jkun akkoljenti
ghat-turisti li jigu jzuruh u fl-istess waqt igawdu minn dan ix-xoghol ukoll ir-residenti tal-
lokal.

L-2018 rat ukoll diversi tenders jigu pubblikati u awarded u dan sabiex ir-residenti tal-
lokal ikun mogqgdija ahjar u sabiex il-hidma f'dan ir-rahal tkun wahda ta’ livell gholi skont
standards mitluba. Hawnhekk irrid ghalhekk nirringrazzja lill-Amministrazzjoni kollha tal-
Kunsill tal-hidma taghha efficjenti f'dan ir-rigward.

Bhal dejjem komplejna wkoll nirrangaw diversi bankini, nibdlu t-tabelli, nizbghu road
markings u manutenzjoni ohra li jkun hemm bzonn fuq barra fit-torog u I-ispazji pubblici
tal-lokal. Xejn anqgas, komplejna nahslu x-Xatt kull nhar ta’ Tnejn wara I-monti li jarma
nhar ta’ Hadd. Hawnhekk irrid ghalhekk nirringrazzja lill-Haddiema Assenjati kollha ta dan
ix-xoghol li jtwettqu.

Nemmen ghalhekk li matul 1-2018, il-hidma tal-Kunsill Lokali ta’ Marsaxlokk ma kinitx
wahda bhal tas-soltu, jew ghax hekk soltu jsir, imma pjuttost kienet wahda impenjattiva
ghall-ahhar. Dan nghidu mhux bi ftahir jew bi kburija imma b’responsabbilta li dan il-
Kunsill kompla jaqgdi dmiru lejn dan ir-rahal u lejn ir-residenti tieghu. Nemmen li bi ftit
aktar hegga u partecipazzjoni mir-residenti taghna, il-hidma tal-Kunsill Lokali tkun tista’
titla’ skala ohra 'l fug u b’hekk tkun hidma aktar ta’ poplu wiehed maghqud u determinat
li jhalli lil Marsaxlokk ahjar milli sabu hu.

Horace Gauci
Sindku
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2.0 Il-Kunsill Lokali

2.1 Il-Kunsill

Marsaxlokk huwa rahal zghir b’popolazzjoni ta’ madwar 3570 persuna. Ghalhekk skont il-
ligi tal-Kunsilli Lokali, il-Kunsill Lokali ta’ Marsaxlokk huwa kompost minn hames
kunsilliera, b’Sindku u Vici-Sindku eletti direttament mill-popli. Matul 1-2018, il-Kunsill
lokali kien gieghed ihejji I-pjanijiet sabiex sa tmiem I-istess legislatura, ikun jista’
jimplimenta numru ta’ inizjativi u progetti fil-lokalita’ ghall-gid ta’ rahal u tal-komunita’
xlukkajra.

Il-parti amministrativa tal-Kunsill Lokali matul [-2018, kienet immexxija minn Segretarju
Ezekuttiv meghjun minn zewg assistenti ufficjal principali, ufficjal ezekuttiv u skrivana.
Flimkien lI-amministrazzjoni tal-Kunsill Lokali tiehu hsieb tikkordina I-hidma kollha tal-
Kunsill Lokali, tikkontrolla I-finanzi u fuq kollox timplimenta d-decizjonijiet li jittiehdu mill-
Kunsilliera fis-seduti tal-Kunsill Lokali.

Il-pjan ta’ hidma tal-Kunsill Lokali jigi ffacilitat bil-hidma ta’ diversi individwi permezz ta’
haddiema assenjati, ghajnuna volontarja, ir-residenti kif ukoll il-membri tas-Sotto-
Kumitati li jigu mahtura mill-Kunsill Lokali u li xogholhom ikun illi jiddiskutu u jressqu
proposti li imbaghat jigu diksussi waqt is-Seduti tal-Kunsill Lokali.

Sindku Segretarju
Ezekuttiv

Assistenti Assistenti
Ufficjali Ufficjali
Principali Principali

Vici-Sindku

illi Ufficjal
Sotto- L )

Haddiema
Assenjati
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2.2 Responsabilitajiet tal-Kunsilliera

Hija prerogattiva tas-Sindku li kull Kunsillier elett jinghata responsabbilitajiet ta’ setturi
varji biex fihom kull Kunsillier jahdem biex il-programm elettorali u I-implimentazzjoni tal-
pjan ta’ hidma tal-Kunsill ikun iffacilitat. Ghal dan il-ghan, ir-responsabbilitajiet tal-
Kunsilliera u tas-Sindku innifisha kif deciz mis-Sindku kienu dawn:

Horace Gauci - Sindku

Responsabbli minn:

Jirrapprezenta lill-Kunsill Lokali fis-segwenti:

Steven Grech - Vici-Sindku
Responsabbli minn:

Stephen Caruana - Kunsillier
Responsabbli minn:

Janice Chetcuti = Kunsiller
Responsabbli minn:

Daniel Zerafa - Kunsillier
Responsabbli minn:

2.3

Relazzjonijiet mal-Gvern Centrali, Kumitat
tar-Regjuni, Fondi u programmi Ewropej,
Pulizija u Gustizzja, Infrastruttura, Bye-
Laws, Haddiema tal-Kunsill Lokali

Regjun Xlokk, GAL Xlokk, Bord ta’ Xrobb I-
Ghagin, Awtorita tal-Ippjanar

Sahha, Traffic Management, Soft Areas u
Gonna Pubblici, Indafa Pubblika,
Relazzjonijiet mal-Entitajiet Kummercjali,
Konsultazzjoni dwar Xatt is-Sajjieda

Sajd, Attivitajiet Socjali, Persuni bi bzojjijiet
specjali, Street Lighting, Latrini Pubblici

Edukazzjoni, Ambjent, Sports, Familja u
Anzjani

Zghazagh, Kultura, Turizmu u Customer
Care

Attendenza ghas-seduti tal-Kunsill Lokali

Bejn I-1 ta’ Jannar 2018 u |-31 ta’ Dicembru 2018, fis-seba’ legislatura inzammu sbatax-
il laggha (17) u l-attendenza kienet is-segwenti:

Kunsillier Lagghat | Prezenti | Assenti b ’gu?;fsiiggizjoni
1 Horace Gauci 17 17 o o
2 Steven Grech 17 17 o o
3 | Stephen Caruana 17 16 0 1
4 | Janice Chetcuti 17 14 o 2
5 Daniel Zerafa 17 17 o o
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2.4 L-Amministrazzjoni tal-Kunsill

L-Istaff kollu tal-Kunsill iwettag b'hidma kontinwa r-responsabbiltajiet kollha tal-Kunsill u
huwa mpossibli li wiehed jelenka bid-dettalji kollha I-hidma li jwettqu I-istaff tal-Kunsill.
Ix-xoghol mehtieg sabiex jirnexxu kemm il-lagghat, kif ukoll kull xoghol iehor tal-Kunsill
f'Marsaxlokk, hafna drabi jkun impenjattiv, xoghol li jkun mibni, ppreparat u jitlesta mill-
impjegati tal-Kunsill. Ta" dan nirringrazzja I-hidma bla wagfien li dejjem jaghtu I-impjegati
kollha tal-Kunsill, hafna drabi b’xoghol ukoll barra mill-hin normali, u dan kollu jaghmel is-

success kbir li I-Kunsill ta’” Marsaxlokk ged jikseb.

L-Amministrazzjoni tal-Kunsill hija komposta kif gej:

Is-Sa. Emmanuela Vella

Is-Sa. Caroline Desira

Is-Sur Jordy Brincat

Is-Sa. Joan Mifsud

Segretarju Ezekuttiv/ - Responsabbli mill-
operat shih tal-Kunsill Lokali,
amministrazzjoni, finanzi u rizorsi umani.

Assistent Uffi¢jal Principali — Responsabbli
mill-amministrazzjoni, accounts u relazzjoni
mal-klijenti

Assistent Ufficjal Principali — Responsabbli
mill-posta, relazzjonijiet mal-klijenti, u
xoghol ta’ rutina fl-ufficcju

Skrivana - Responsabbli ghar-relazzjonijiet
mal-klijenti, accounts u cash office

Matul din is-sena |-fladdiema ssekondati mal-Kunsill kienu:

Angelo Gafa’ - RSSL Ltd.
Angelo Bonnici - DOL
Benjamin Grech - DOL
Lawrence Gatt - DOL
Vanessa Galea - DOL

Il-Konsulenti li intuza mill-Kunsill Lokali

matul [-2017 kienu

Servizz Legali - Dr Luciano Busuttil, Dr Alicia Camilleri, Dr Errol Cutajar
Servizz ta’ Perit - Kylie Borg Marks, Edric Micallef
Serizzi ta’ Accountancy - Doreen Mintoff
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3.0 Il-Finanzi tal-Kunsill Lokali

3.1 Il-Finanzi tal-Kunsill

Funds recelved from central governmeant

In terms of section 55 of the Local Council Act
Supplementary Government Income
Other Government Income

Local Enforcement Income

LESA income distribution
Income from LES administration fees

Bank Interest

Personal Emoluments

Mayor's Allowance

Councillors’ Allowance

Executive Secretary Salary and Allowances
Employees’ Salaries

Social Security Contributions

370,883
3,116
40,300

414,299

1,861

1,861

7,464
6,400
30,053
55,440
7,375

106,732

25

25

2017

325,280
3,908
57,316

386,504

3,672
3,182

6,854

11
11

2017

7,345
6,400
22,629
54,257
5,707

96,338
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Operations and Malntenance

Repairs and Upkeep:

Public Property

Road/Street Pavemeants
Signs and road markings
Road Markings

Office Furniture and Equipment
Plant & Equipment
Maintenance of motor vehicle
Sundry Repairs

Other repairs and Upkeep
Council Property

Contractual Senvices:

Waste Disposal

Refuse Collection

Bulky Refuse Collection

Tipping fees

Hire of Open Skips

Cleaning Services

Road & Street Cleaning

Cleaning & Maintenance Non-Urban Roads
Cleaning - Pulic Conveniences

Cleaning - Council Premises

Cleaning & Maintenance Parks & Gardens
Clean. & Maint. Soft Areas

Street Lighting

Local Enforcement Expenses

439
1,457
561
994
133
127
35
3,384

7,130

73,337
5,202
21,312
852

21,775
330

30,690

1,017
6,333
10,289
175

172,112

179,242

2017

80
1,795
1,454
1,026

379
763
783

1,360
236

7.876

24
70,432
5,079
17,648
531
1,456
22,354
30,433
582
12,446
8,610
104

169,699

177,575
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Administration and othar axpanditure

Utilities

Uniforms

Sundry materials & supplies
Rent

Participation fee - Nat. Mig.
Printing

Stationery

Subscriptions

Couriers

Postages

Other Office Services
Transport

Travel

Information Services
Insurance Coverage

Bank Charges

IT Development Services
Legal services
Accountancy services
Other support services
Entertainment

Other Hospitality Costs
Social Events

Community Services
Provision for LES receivables
Loss on disposal of assels
Amortisation and Depreciation

11,516
430
1,644
B 431
283
6,043
1,232
520
2,843
454

1,644
857
4626
2,881
166
3,280
850
5,901
7,207

874
9,948

(627)

101,065

189,239

2017
(Restated)
€
28,035
822
1475
8400
165
3,061
1,019
B38
231
386
250
2,498
6,280
2,566
262
4312
200
2,880
2913
350
1,017
13,707
80
(384)
921
32,666

117,020
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4.0 Il-Aidma tal-Kunsill

4.1 Rapport ta’ hidma

Manutenzjoni, tabelli tat-traffiku, road markings

Permezz tal-haddiema assenjati kif ukoll permezz ta’ haddiema assenjati mar-Regjun
Xlokk sar ukoll xoghol kontinwu ta’ road markings f'diversi zoni tal-lokalita’. Saret ukoll
manutenzjoni fuq diversi bankini. Gew ordnati u twahhlu numru konsiderevoli ta’ tabelli
tat-toroq. Kif ukoll inhareg Tender ghall-bandli gdid ta’ Gnien il-Familja.

Infrastruttura

II-Kunsill Lokali ha hsieb li bhas-sena precdenti jitpoggew barriers bil-ghan illi jkun hemm
access kontrollat ghall-bajjiet tal-Maghluq u |-Ghar I-Ahmar. Kif imsemmi, flimkien mal-
Gvern Centrali gie implimentat xoghol ippjanat permezz tal-pjan ta’ rigenerazzjoni ghal-
lokalita’. Specifikament, gie mplimentat il-parkegg il-gdid u anke saret riforma ghall-
bejjiegha tal-monti. Saru wkoll xogholijiet fuqg numru ta’ toroq li taghmel parti mill-Pjan
ta’ rigenerazzjoni.

Indafa Pubblika

Sal-lum ghad m’ghandnix ‘data’ dwar I-ammont ta’ skart ri¢iklabli li ngabar mil-lokalita’ fl-
2018. Madanakollu jidher li I-ammont je¢cedi dak migbur fI-2017 .Il-progett pilota tal-gbir
tal-iskart organiku kompla halla I-impatt tieghu fuq I-indafa pubblika fil-lokalita’. Sabiex
ikompli jinkuraggixxi lir-rezident il-Kunsill ha wkoll inizjattiva li tingabar aktar spiss il-borza
s-sewda fil-fatt din ged tingabar ukoll nhar ta'Tnejn,.

Relazzjonijiet Pubblici

Updating regolari tal-pagna uffi¢jali tal-Kunsill fug Facebook li permezz taghha il-Kunsill
Lokali jzomm aggornat dwar hidmietu lil kull min izurha. Live Streaming tas-Seduti tal-
Kunsill Lokali hekk kif legalment stabbilit. Tgassim ta’ flyers informattivi lir-residenti fuq
bazi regolari.

Street Lighting

Gew installati numru ta’ bozoz godda fosthom . Saret manutenzjoni regolari ta’ lampi
fit-toroq bi spiza li matul Il-istess sena eccediet id-€9,236,21.11-Kunsill gieghed ukoll fil-
process sabiex jibdel xi lampi tal-pjazza.

Attivitajiet

Giet organizzata serata ohra mill-attivitd Malta International Fireworks Festival i
dahlet fil-kalendarju kulturali tal-lokalita f’April 2016, inzamm ukoll Jum Marsaxlokk i
fejn inghataw Premji ta’ rikonoxximet lil numru ta’ individwi Ghas-sena 2017.Gieh
Marsaxlokk inghata lis-Sa Censina Zahra . Matul [-2018, flimkien ma’ diversi NGOs il-
Kunsill Lokali kien partecipi f'diversi attivitajiet ta’ tindif li ttellghu fost I-ohrajn gewwa
Delimara. Ghat- tieni sena ezekuttiva giet organizzata wkoll Chinese Culture Night flimkien
ma’ Shangai Electrics. F'Settembru il-Kunsill Lokali flimkiem mad-Dipartiment ta’ I-
agrikoltura u |-Koperattivi tal-Hut organizzat ukoll I-attivita’ tal-Fish Fest.
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Edukazzjoni

II-Kunsill Lokali ikkollabora bis-shih mal-iskola primarja. Fir-rigward, bhalma sehh fis-
snin precedenti il-Kunsill Lokali ha d-decizjoni illi jaghmel tajjeb ghall-ispejjez kollha
relatati max-xiri ta’ kotba ghal Jum il-Premjazzjoni. Il-Kunsill applika wkoll ghall-korsijiet
tal-LifeLong Learning fejn ged isiru diversi korsijiet ic-Centru ta’ I-Edukazzjoni tal-Kunsill
Lokali.

IImenti

II-Kunsill Lokali jirregistra I-ilmenti li jidhlu minghand ir-residenti u individwi li javvicinaw
lill-Kunsill Lokali. Minkejja li kif imtenni jezisti registru, f'sena kalendarja jidhlu mijiet ta’
ilmenti ohra li ma jigux registrati ghaliex tittiehed azzjoni dwarhom b’mod immedjat. II-
Kunsill jiehu hasieb ukoll ilmenti li jaslu ghandu mid-Dipartiment tal-Gvern Lokali.

Il-hidma fugq dawn I-ilmenti tokkupa regolarment lill-impjegati tal-Kunsill fug bazi
kwotidjana. Dawn minbarra li janalizzaw il-problemi, jiddiskutuhom mas-Segretarju
Ezekuttiv ghall-azzjoni li ghandha tittiehed u jibdew proceduri ta’ verifika ta’ dawn I-
ilmenti, li uhud minnhom ma jkunux verifikabbli, jaraw ukoll li jinfurmaw liddipartimenti,
jew kuntratturi u persuni responsabbli fejn dawn I-ilmenti jigu solvuti ghas-sodisfazzjon
tar-residenti. Hafna drabi, izda jinhela hafna zmien prezzjuz ghaliex I-ilment ikun nieges
minn informazzjoni korretta, jew I-ilment/rapport ma jkunx korrett, u minhabba I-fatt li I-
Kunsill m‘ghandux sistema u mezzi sabiex jivverifika mmedjatament I-istess ilmenti li
jidhlu. Fil-Kunsill ma jezistix dak ix-'xi hadd' li jista’ jitgabbad jaghmel dan ix-xoghol! U
ghalhekk bilfors ikun hemm dewmien gabel ma jkun ivverifikat lilment, minbarra li kull
xoghol jiehu z-zmien tieghu sabiex jitlesta, minhabba I-proceduri kollha li jridu jkunu
ezegwiti, kif ukoll tal-finanzi disponibbli.

4.2 Konkluzjoni

Din hija fil-gosor il-hidma tal-Kunsill ta’ Marsaxlokk ghas-sena 2018 (Jannar-Dicembru).
Ta' min jinnota li matul is-sena, saru hafna u hafna aktar interventi u xogholijiet mill-
impjegati tal-Kunsill u mis-Segretarji Ezekuttivi li ma nkludejthomx f'dan irrapport. Dan
kollu ghen sabiex il-Kunsill jaghti I-ahjar servizz lir-residenti ghaliex dan huwa I-ghan tal-
hidma ta’ I-istess Kunsill u gie applikat u mhaddem b’mod mill-aktar konsistenti, u se jibga’
jithaddem bl-ahjar mod ‘I quddiem.

Emma Vella
Segretarju Ezekuttiv
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5.0 L-iskeda tal-Varjazzjoni fid-dhul u fin-nefqa

5.1

L-iskeda tal-Varjazzjonijiet konsolidati fid-Dhul u fl-Infiq

Revenus

Funds received from Central Government
Income raised under Local Enforcement System
General Income

Expenditure

Personal Emoluments
Operations and maintenance
Administration and other expenditure

Operating (loss)/profit for the year

Finance income

(Loss)/profit for the year

(=]

414,299
1,861
18428

434 588

(106,732)
(179.242)
(189,239)

(475,213)

(40,625)

25

(40,600

2017
(Restated)
¢

386,504
6,854
11,613

404 971

(96,336)
(177,575)
(117,020)

(390,933)

14,038

1

14,049
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Statement of Affairs

2018 2047
(Restated)
Notes € ¢
ASSETS
Non-Current Assets
Property, plant and equipment 10 222,705 319,335
222,705 319336
Current Assats
Recaivables 1 19,687 19,561
Cash and cash equivalents 12 176,154 109,777
195,841 129,338
Total Assets 418,546 448673
RESERVES
Retained eamings 356 877 397417
Total reserves 356,877 397477
Curront Liablllties
Trade and other payables 13 61,669 51,196
Total Liabilltes 61,669 51,196
Total reserves and llabilities 418,546 448 673
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